
Action when a child has 
suffered or is likely to suffer harm 

This diagram illustrates what action should be taken and who should take it where 
there are concerns about a child. If, at any point, there is a risk of immediate serious 
harm to a child a referral should be made to children’s social care immediately. 
Anybody can make a referral. 

*In cases which also involve an allegation of abuse against the staff member, see part ten of this guidance which explains action the 
school or college should take in respect of the staff member.

** Where a child and family would benefit from coordinated support from more than one agency (e.g. education, health, housing, 
police) there should be an inter-agency assessment via the CAF process. These assessments should identify what help the child 
and family require to prevent needs escalating to a point where intervention would be needed via a statutory assessment under the 
Children Act 1989. The early help assessment can be undertaken by any professional who could be a teacher, special educational 
needs coordinator, General Practitioner (GP), family support worker, and/or health visitor. The Lead Professional will be agreed after 
the first TAF meeting.

*** Where there are more complex needs, help may be provided under section 17 of the Children Act 1989 (children in need). Where 
there are child protection concerns local authority services must make enquiries and decide if any action must be taken under section 
47 of the Children Act 1989, see Chapter 1 of Working Together to Safeguard Children 2015 for more information.

Sharing/recording concerns 
Individual with concerns about a child shares these with the designated safeguarding lead 
who records them* The individual with concerns may refer to children’s social care directly 
in exceptional circumstances such as in emergency or a genuine concern that appropriate 
action has not been taken.

Consideration 
If referred to them, the designated safeguarding lead considers if an early help 
assessment” is needed or if s/he should swiftly move to the next step.

Children’s social care consideration via MASH
Children’s social care decides what action will be taken, 
including if an assessment is needed, and this will be fed back 
to the referrer.

Referral to children’s 
social Care (MASH)
An individual with concerns 
or the designated 
safeguarding lead may  
make a referral to children’s 
social care.

Assessment 
Children’s social care completes the 
assessment within 45 working days of 
the referral; it could be a section 17 or 47 
assessment** all schools should allow 
LAs access to facilitate arrangements.

No referral to children’s 
social Care  
The individual with 
concerns or the designated 
safeguarding lead should 
monitor the situation.

No assessment   
If no section 17 or 47*** assessment is 
recommended an early help assessment** may 
be recommended and/or onward referral to 
other specialist or universal services; children’s 
social care will feed back to the referrer.

If the child’s 
situation does 
not appear to be 
improving the 
referrer should 
press for re-
consideration


