
Annual Report (2010-11) 
Business Plan (2011-12)

Blackburn With Darwen 
Local Safeguarding Children Board (LSCB)



Annual Report (2010-11) 
Business Plan (2011-12)

Contents

3 Introduction by the Independent Chair

4 Governance and Accountability

 4 Committee Structure

 8 Relationship of LSCB with other partnership Boards

 9 Relationship of LSCB with Political Structures

 10 Budget & Resources

 10 Attendance at Board Meetings

12 Monitoring Activity of the LSCB

 12 Case File and Practice Audits

 13 Multi-agency Case Reviews (MARs)

 14 Serious Case Reviews (SCRs)

 14 Performance Monitoring

 16 Consultations

18 Child Death Overview Panel

22 2010-11 Business Plan Progress

27 2011-12 Priority Areas

29 2011-12 Action Plan



Annual Report (2010-11) 
Business Plan (2011-12)

Introduction by the  
Independent Chair

This year has been an economically challenging year for public sector agencies deliver-
ing services on safeguarding and child protection. Agencies have had to make tough 
choices on what services to continue to deliver, reform, reduce and/or de-commission. 
The Local Safeguarding of Children Board (LSCB) discussed and assessed the impact 
of the public sector cuts on the provision of services and has commissioned additional 
analysis to ensure up to date information will be available to agencies on the services 
that have been retained and commissioned, including an assessment of where addi-
tional services may be required.

In addition to the safeguarding sector facing tough economic choices, agencies in the 
sectors of Health, Criminal Justice, Education, Early Years and Courts are the subject 
of major central government reforms. The landscape these sectors operate within will 
substantially change in the coming year, requiring the LSCB and Social Care to respond 
to the changes.

Child Protection and safeguarding services in Social Care and the statutory duties of the 
LSCB are also subject to reforms and recommendations outlined in the Munro Review: 
“A Child-Centred System”. The Government has responded to the recommendations 
recently and much of the implementation will be carried out in the next twelve months.

Munro has recommended that LSCBs will face reforms to improve their accountability, 
increase their monitoring role and change the way SCRs are conducted. A key priority 
for LSCBs will be to implement their part of the recommendations and assist agencies 
in implementing the recommendations seeking changes across the child protection 
system.

Despite the challenges, I have been impressed with the commitment and dedication 
during the past year of agencies to ensure the LSCB delivered on the priorities set out 
in our last business plan.  The LSCB held a successful week of events promoting road 
safety and risk reduction messages in October 2010, with partners from the LSCB and 
Children’s Trust working together to ensure our children and young people remain safe 
in the borough. The commitment and partnership working has never been stronger and 
I thank all the agency chief officers and their frontline staff for their continued support 
to the LSCB’s work.
 

Independent Chair
Blackburn with Darwen LSCB
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Governance  
and Accountability

Committee Structure

Following the annual development day, the view of the Board was to assist agencies by reducing 
the number of meetings and increase efficiency within the structures of the LSCB. The revised 
structure of the Board’s committees is shown in the diagram below and was approved at the 
March 2011 Board:

A number of committees have been disbanded and their work has been shared across the 
remaining committees. The functions of each of the committees below reflect the changes 
approved by the Board.

 
Pan-Lancashire & Cumbria LSCB Group  
(rotating Chair for each meeting)

To identify joint working initiatives across Lancashire and Cumbria to ensure duplication in 
LSCB functions, policies, procedures and processes for the LSCBs and its partner agencies is 
reduced.

LSCB

Serious Case 
Review 

Committee

Learning and 
Development 

Committee 

Performance 
Monitoring 
Committee

Quality 
Assurance 

Committee

Communication 
and 

Participation 
Partnership 
Committee

Education 
Committee

Blackburn with Darwen
and Lancashire Child

Death Overview Panel

Pan Lancashire and Cumbria 
Chairs and Managers Group

Pan Lancashire Policy 
and Procedures Group
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To identify cross border issues of concern for the four LSCBs and provide strategic oversight to 
improve cross border safeguarding.

To share learning in relation to child protection practice in order to ensure practice across the 
region reflects ‘best practice’ and ‘innovative practice’.

 
Pan – Lancashire Policy and Procedures Committee  
(rotating Chair for each meeting)

To develop pan-Lancashire multi agency policies in relation to safeguarding and promoting the 
welfare of children.

To respond to changes in legislation by revising policies and procedures.

To revise multi-agency safeguarding policies and procedures as necessary and in line with the 
bi-annual update cycle with Tri-X.

 
Child Death Overview Panel  
(Chair, Dr Shelagh Garnett, North West Strategic Health Authority)

Through a comprehensive and multidisciplinary review of child deaths, the Blackburn with 
Darwen and Lancashire Child Death Overview Panel (CDOP) aims to better understand how and 
why children in the area die and use the findings to take action to prevent other deaths and 
improve the health and safety of children.

In carrying out activities to pursue this purpose, the CDOP will meet the functions set out in 
Chapter 7 of Working Together to Safeguard Children (2010) in relation to the deaths of any 
child normally resident in the area. 

The CDOP will commission and monitor through the region’s Primary Care Trusts a rapid 
response service in line with guidance set out in Chapter 7 of Working Together to Safeguard 
Children (2010).

 
Serious Case Review Committee  
(Chair, Paul Lee, Head of Service, Blackburn with Darwen Safeguarding Unit)

To recommend to the LSCB Chair where cases meet, or do not meet the criteria for conducting 
serious case reviews in accordance with Chapter 8 of Working Together to Safeguard Children 
(2010). 

To produce action plans for recommendations made by serious case review panels.
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To report the findings and lessons learnt from serious case reviews to the Local Safeguarding 
Board and to agencies with safeguarding children duties.

To lead on the monitoring of action plans from serious case reviews.

To produce guidance on how serious case reviews will be conducted locally in accordance with 
Chapter 8 of Working Together to Safeguard Children (2010).

To regularly collate lessons and themes from serious case reviews locally, regionally and 
nationally, including from annual reports of the Child Death Overview Panel and disseminate 
these lessons to all agencies with a duty to safeguard children.

 
Learning and Development Committee  
(Chair, Jackie Gower, Head of Service, Social Work, Blackburn with Darwen Borough 
Council) – a joint committee with the Local Safeguarding of Adults Board (LSAB)

To develop, co-ordinate, implement and evaluate a successful LSCB learning and development 
strategy and action plan.

To develop and commission multi-agency learning and development opportunities which 
support agencies to safeguard and protect children. 

To manage the identification of training needs and using the information to plan effective 
learning and development programmes.

To employ rigorous processes to evaluate inter-agency learning and development programmes. 

To challenge statutory agencies to participate in the development and/or delivery of LSCB multi-
agency learning and development programmes. 

To develop effective models of engagement that foster a shared understanding of the tasks, 
processes, principles and roles and responsibilities outlined in national guidance and local 
arrangements for safeguarding children and promoting their welfare.   

To promote sound decision making based on information sharing, thorough assessment, critical 
analysis and professional judgement. 

 
Performance Monitoring Committee  
(Chair, Tracy Buckley, BwD Children’s Services Manager, NSPCC until July 2011)

To provide the LSCB with performance information on the effectiveness of inter-agency working 
to safeguard children.
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To make recommendations to the LSCB and individual agencies about improving safeguarding 
and child protection practice.

To lead on the production and development of the LSCB’s dataset with a range of performance 
indicators from partners of the LSCB.

To analyse and report to the LSCB on the performance indicators contained within the LSCB 
dataset.

To analyse and report on the LSCB Annual Business Plan and Annual Review.

 
Quality Assurance Committee  
(Chair, Susan Crorken, Designated Nurse Child Protection, NHS Blackburn with Darwen 
Teaching Care Trust Plus)

To provide the LSCB with information about the quality of inter-agency working in relation to 
safeguarding children, collated through case file auditing.

To make recommendations to the Local Safeguarding Children Board and individual agencies 
about improving safeguarding practice.

To lead on the Section 11 Audit process.

To lead on the Multi-Agency Case Review Process.

To lead on evaluating agency compliance with standards on safe workforce.

 
Communications and Participation Partnerships Committee, CaPP  
(Chair, Julie Wareing, Chief Executive, Brook Blackburn) – a joint committee with the 
Children’s Trust and Local Safeguarding Adults Board (LSAB)

To develop methods for reaching the organisations that have contact with children and young 
people in the Borough to raise the profile of the LSCB in order to ensure that safeguarding is 
everyone’s responsibility 

To develop effective communications that reaches all sectors and communities

To co-ordinate the development of public awareness and associated materials as identified in 
the Communication and Media Strategy

To lead on the development, organisation and management of ‘stay safe’ activity.
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To lead on the development and maintenance of the Blackburn with Darwen LSCB website.

To ensure that safeguarding communication mechanisms and strategies of LSCB partner 
agencies align.

To develop and disseminate positive communications for children and young people in respect 
of safeguarding.

To develop and maintain an induction process for the LSCB.

Education Committee – the functions of this committee and its chair will be decided during 
2011-12 with a view to operating the committee from September 2011.
 

Relationship of LSCB with other partnership Boards 

Children, Young People and Families Trust – There are a number of connections with 
Blackburn with Darwen Children, Young People and Families Trust (hereafter referred to as 
the Children’s Trust) to ensure that work to monitor safeguarding and promote the welfare of 
children by partners is effective at both the strategic and operational levels. 

At the strategic level, the Chair of the LSCB is a member of both the Children’s Trust Board and 
the Local Strategic Partnership (LSP) Board. The Head of Service for the Safeguarding Unit is 
also a member of the Children’s Trust Board.

The Chair and the senior manager responsible for the work of the Children’s Trust both 
attend the LSCB and provide the LSCB with regular updates on progress in relation to Stay 
Safe priorities in the Children, Young People and Families Plan (hereafter referred to as the 
Children’s Plan). The LSCB is consulted and contributes to the annual needs assessment and 
plan of the Children’s Trust. The 2011-12 Children’s Plan prioritises actions from both the LSCB 
and Child Death Overview Process. The priorities for 2011-12 for the Children’s Trust relevant 
for the LSCB to monitor are:

• Reduction in the number of children and young people admitted to hospital;
• A reduction in risk taking behaviour;
• A reduction in the numbers of homeless children and young people;
• Ensuring children and young people who are known to social services but not in care are 

safe; and
• A reduction in the levels of infant and child mortality.
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Community Safety Partnership – The Head of Service for the Safeguarding Unit attends the 
Community Safety Partnership Steering Group and the following links are made with groups 
within the partnership:

• The Head of Service for the Safeguarding Unit attends the Youth Offending Team (YOT) 
Management Board

• The Head of Service for the Safeguarding Unit Chairs the Channel Panel (Referral Panel to 
identify preventative work for children and young people at risk of violent extremism);

• The Head of Service for the Safeguarding Unit attends the Lancashire MAPPA Strategic 
Management Board and the Safeguarding Development Manager attends the MAPPA 
Serious Case Review group; 

• The Head of Service for the Safeguarding Unit attends the Strategic Domestic Abuse group 
and contributes to the task and finish groups on implementing the 2011-14 domestic abuse 
strategy; 

• The Safeguarding Development Manager attends the Forced Marriage and Honour Based 
Abuse group; and 

• The Safeguarding Development Manager has regular liaison with the Drug and Alcohol 
Team (DAAT) to ensure commissioned services, polices and procedures are compliant with 
statutory child protection and safeguarding guidelines.

 
Local Safeguarding Adults Board (LSAB) – The Head of Service for the Safeguarding Unit is 
the lead officer for the LASB. During 2010-11 the Safeguarding Unit has assisted in developing 
further the structure and work of the Board, leading to effective co-ordination of work and a 
transparent infrastructure for the LSAB. 

 
Care Trust Plus (CTP) and Provider Services Safeguarding Group – The local NHS Blackburn 
with Darwen Teaching Care Trust Plus, the Acute Trust (East Lancashire Hospitals Trust), the 
local adult mental health service provider (Lancashire Care Foundation Trust) and local adult 
drug services provider (Greater Manchester West Mental Health Trust) all attend the LSCB and 
are involved with the committees. The Head of Service for the Safeguarding Unit in turn attends 
the NHS Blackburn with Darwen Teaching Care Trust Plus and the Lancashire Care Foundation 
Trust safeguarding groups to ensure that safeguarding priorities are communicated across the 
local health economy. At present there is no direct link from the LSCB to the local Health and 
Wellbeing Board, but members of this group, such as the Director of Public Health, provide 
updates and links to the Board.
 
Relationship of LSCB with Political Structures

The Executive Member for Children’s Services attends the LSCB (as the Chair of the Children’s 
Trust) and the Strategic Director of Families, Health and Wellbeing reports through the Council’s 
accountability structure to the Leader of the Council, Opposition Lead, Chief Executive’s 
Strategy Group and Council Committees.  
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Budget & Resources

The Safeguarding Unit is funded by a range of agencies to deliver across both the children and 
adult safeguarding agendas.  Agreed contributions for 2011-12 are as follows:

Families, Health & Wellbeing            £127,100
NHS BwD Care Trust Plus  £50,000
Primary & Secondary Schools  £32,550
Lancashire Constabulary   £13,260
Lancashire Probation Trust    £5,967
Training 2000      £3,000
CAFCASS         £550
Total               £232,427

As well as the above financial contributions, many LSCB agencies provide their staff to deliver 
the multi agency training programmes and agencies commit staff time to attending as members 
of the committees.  In the current economic climate, as agencies create efficiencies, there is 
growing pressure on available staff to provide training. The Learning & Development Committee 
will continue to monitor the pressure and request additional trainers or train additional staff to 
ensure delivery of the LSCB’s training programme. 

The majority of the LSCB training takes place at Blackburn College who allow the LSCB to use 
their venues at no cost.  This has resulted in a significant saving for the LSCB on training venues 
in 2010-11 and will continue to do so in 2010-11. 

The Unit’s staffing costs were approximately £192,000 in 2010-11.  Additional costs such as 
funding for serious case reviews, CDOP, training, committee activity, venues, etc were funded 
from reserves. Below is a breakdown of the Unit’s spending in 2010-11:

Salaries £191,905
Fees: SCR, CDOP & TRI-X  £48,486
Office, Committee & Meeting costs £6,754
Training £3,727
Total               £250,872

Attendance at Board Meetings
 
The attendance rates below represent the attendance at the full Board meetings by agency, 
rather than the nominated Board member for the calendar year 2010.
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Organisation/Member 2010 Attendance Rate
Independent Chair 100%
Lay Member, BwD Governor’s Forum 50%
Lay Member, BwD CVS Children & Families Forum 67%
Strategic Director, Department of Families, Health and Wellbeing 50%
Adult Services, Department of Families, Health and Wellbeing 67%
Children’s Safeguarding and Protection, Department of Families, Health 
and Wellbeing

100%

Department of Education               0%
Public Health 83%
East Lancashire Hospitals NHS Trust (Acute Trust & Child Mental Health) 67%
Lancashire Care Foundations NHS Trust (Adult Mental Health & 
Community Provider Services)

83%

Great Manchester West NHS Foundation Trust (Adult Substance Misuse) 100%
CXL (Connexions) 50%
Lancashire Constabulary (Force Public Protection Unit) 83%
Lancashire Constabulary (Divisional Public Protection Unit) 100%
Legal Services, Blackburn with Darwen Borough Council 67%
Youth Offending Team 50%
Lancashire Probation Trust 50%
Community, Voluntary Services (CVS) 67%
Lancashire Council of Mosques (LCM) 50%
Children and Family Court Advisory and Support Services (CAFCASS) 17%
Primary Schools Representative 50%
Secondary Schools Representative 100%
Blackburn College 100%
Children, Young People and Families Trust 100%
Chair Serious Case Review Committee and Lead Officer CDOP and 
Safeguarding Unit

100%

Chair Performance Management Committee/ NSPCC 50%
Chair Quality Assurance Committee/ NHS Blackburn with Darwen Care 
Trust Plus

100%

Chair E-safety Committee/ Department of Education 83%
Chair of Learning and Development Committee / Department of Families, 
Health and Wellbeing

50%

Chair Policies & Procedures Committee and Strategic Safe Workforce 
Committee / Department of Families, Health and Wellbeing

100%

Chair Communications and Participation Partnerships Committee / Brook 100%
 
The Board has agreed that from 2011, the acceptable attendance rate will be 75% with action 
to be taken by the LSCB’s chair where attendance falls below this level. This level of attendance 
was also agreed for the committees and attendance rates for the committees will be published 
in next year’s annual report.
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Case File and Practice Audits 

The LSCB has undertaken a number of multi-agency audits during 2010-11 and a brief outline 
of the findings are provided below. Each audit has an action plan agreed with the relevant 
agencies and these action plans are monitored quarterly through the Quality Assurance 
Committee.

Child Protection Plan Conference Audit – the audit found that practice and involvement around 
child protection plan conferences was of a good quality but improvements to the process of 
conducting the conference and administrative functions were required to improve compliance 
with best practice principles. The audit recommended 11 actions for improving practice of 
which nine have been implemented.

Common Assessment Framework (CAF) Audit – this audit was recommended to be undertaken 
by Children’s Services (now the Department of Families Health & wellbeing) and the Common 
Processes team undertook a detailed audit of 117 cases. The audit assessed in particular 
the appropriateness of a CAF and if the risks in the family were relevant to being managed at 
CAF or required social care intervention. Of the 117 cases, only in two cases was it felt that a 
referral to social care was required. In 50% of cases it was found that needs of the child were 
already being met through universal and targeted services and did not require the multi-agency 
co-ordination that a CAF provided. The audit recommended six actions to improve practice and 
management oversight around CAF, and all had been implemented shortly after the audit. 

Of concern to the LSCB is that since the audit, the Common Processes team has been reviewed 
as part of the wider service reviews in the Council and a number of the practice changes 
(training for lead professionals, management oversight of cases, access to social work expertise 
etc) will not be sustained.

Single Agency Audits – The LSCB requested all agencies at Board level to complete a short 
questionnaire to outline the internal audits they had undertaken, their findings and action to be 
taken to improve safeguarding practice. The social care agencies, health agencies and criminal 
justice agencies (including CAFCASS) all completed the questionnaire and provided detail 
about the audits they had undertaken and were planning to undertake. The level of detail and 
frankness of the all the agencies is highly commendable showing a mature approach to sharing 
information and seeking the advice of the LSCB to improve practice. The responses reveal 
varied practice and levels of compliance within and across agencies and the Quality Assurance 
Committee will be requesting updates from agencies on implementing actions. 

Of concern to the LSCB is the Education Department and schools did not complete the 
questionnaire (except for one school). An area of priority work for the new Education Committee 
will be to ensure that processes are in place within the Education Department and within 
schools/colleges to audit case files where teams and schools are involved in safeguarding 
activity.
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Core Group Audit – The LSCB agencies audited 20 files where the child was/had been subject 
of a child protection plan and core groups were required to meet. The audit found that there 
was a good level of compliance with policies and procedures, a good level of involvement by 
parents, children (where appropriate) and agencies. The findings revealed however that some 
improvements were required to processes and record keeping. Overall, the audit found that 
core groups still need to reflect that the main purpose of them is to develop and review the child 
protection plan rather than just information gathering. The findings also revealed that decision 
making about the need for a plan or other action plan should be multi-agency rather than social 
care led. The audit made nine recommendations which are currently in the process of being 
approved by managers.

Section 11 Audit (safe workforce practice) – The 2009 audit of standards in safeguarding under 
s.11 of the Children Act revealed a number of areas for improvement, of which compliance 
with best practice principles for a safe workforce was one such area. In 2010, the LSCB used 
a toolkit developed by Government Office North West to audit nine areas of safe workforce 
practice encompassing 80 standards. The findings revealed that compliance was up from 
around 65% in 2009 to 85% in 2010, but that in five areas (statement on safeguarding in 
policies; safeguarding commitment in advertising and recruitment notices; improving practice of 
interview panels; inductions containing details on safeguarding; and allegations management 
processes) of the nine a number of agencies still required improvement. The Quality Assurance 
Committee will request updates every six months until the areas of development have been 
improved to a sufficient standard.

The Quality Assurance Committee has set a timetable for 2011 and anticipates undertaking 
audits in three areas:

•	 Practice in Adult Mental Health Services when young people attempt suicide
•	 Recurring lessons from serious case reviews and multi agency reviews
•	 Identification of lessons for practice from examples of good practice.

 
Multi-agency Case Reviews (MARs)

The LSCB has undertaken a MAR in one case that was originally referred for consideration as 
a serious case review but did not meet the criteria under paragraph 8.11 of Working Together. 
The case involved a family of three children who had been known to social care since the 
birth of the eldest child. Over the years a number of referrals had been made mainly by health 
and early years professionals following disclosures by the children about physical abuse. The 
investigations following these referrals failed to identify the long term neglect the children were 
experiencing and which was leading to delays in development and lack of promotion of the 
children’s wellbeing. The review identified eight themes around which the 19 service areas 
should learn lessons and the agencies identified in total 38 recommendations to implement. 
The Quality Assurance Committee has begun the process of monitoring the action plan with a 
number of agencies already fully implementing their recommendations.
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Serious Case Reviews (SCRs)

Three cases were referred to the SCR Committee for consideration to review as statutory SCRs. 
One case was identified as a MAR, one case was referred from the Child Death Overview Panel 
but did not meet the criteria, and one case had been deferred for a decision from 2009 as post 
mortem results had not been finalised. 

In the final case, the post mortem results and Coroner’s findings identified that there was 
suspicion of abuse or neglect and the decision was taken to undertake a SCR. The review was 
completed within timescales and Ofsted evaluated the SCR as ‘outstanding’ overall. The case is 
subject to criminal and care proceedings and it is anticipated that the Executive Summary will 
consequently not be published in the near future.

Ofsted also evaluated the Child J case which was submitted to them in 2009-10 as ‘good’ 
overall. 

The LSCB has undertaken six SCRs since 2008 and action plans relating to five have now been 
signed-off by the LSCB Chair as complete. 

The guidance relating to local serious case reviews has been updated during the year to 
ensure compliance with national requirements and changes brought in by the new government 
in 2010. Munro has recommended that SCRs should be conducted using the systems 
methodology and the LSCB will work with regional and national partners to ensure compliance 
once the government decides on accepting Munro’s recommendations.

With our neighbouring LSCBs, the Board has delivered six training events briefing frontline staff 
about the SCR process and the lessons from local SCRs. These training events will continue 
across Lancashire during 2011-12.  

Performance Monitoring

The revision to the LSCB’s dataset in 2009-10 has been strengthened this year with improved 
commentary and analysis by agencies and the Performance Monitoring Committee.  Munro, in 
her final report, has provided an example of a dataset combining national indicators and local 
performance targets, and a key area of work for the Board will be to ensure the Board’s dataset 
is revised to include indicators important to local needs and child protection requirements of 
the local area.

The 2010-11 dataset identifies a number of areas where performance has improved and a 
number of areas where additional monitoring may be required in 2011-12. These areas are 
summarised in the table on the next page.
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Areas of Improving Performance Areas to monitor in 2011-12
Repeat referrals to social care have continued 
to decline, approximately 12% below 2009-10

The numbers of referrals to social care 
continue to rise leading to higher number of 
open cases, higher number of assessments, 
inquiries under s.47 and leading to higher 
number of conferences and children taken 
into care. With changes in services at lower 
levels of the continuum of need and increased 
stresses on families due to the economic 
challenges the referral rate is expected to 
continue to increase

Assessments completed within timescales 
remain higher than local targets and much 
better than national performance

The high number of registered sex offenders 
(RSOs) on licence being managed by Probation 
through MAPPA , and high numbers managed 
by the Police following licences ending – 
including a disproportionate number in the 
borough being managed at ‘high’ and ‘very 
high’ risk categories

During the first two quarters of 2010-11 the 
number of children subject to child protection 
plans had risen to a historic high – by the end 
of the year this had reduced to a rate only 
marginally higher than last year

Increase in the number of young people 
receiving custodial sentences

Better identification of child protection issues 
in cases managed by the Probation Service 
has led to increased referrals, improved multi-
agency working and better case recording

Outstanding 2009 and 2010 cases still to be 
reviewed by the Child Death Overview Panel; 
The SUDC service to undertake more End of 
Case Discussion Meetings (ECDMs)

Training provided to frontline officers in 
the Police on child protection referrals has 
increased the number of referrals the Police 
make to agencies, especially around domestic 
abuse

Delays in completion of public law cases 
through the family courts – including the lack 
of up to date data on completion rates

New multi-agency procedures on children 
missing from home has led to increased 
referrals, multi-agency working and 
identification of services to reduce missing 
from home episodes   
      

Increasing number of applications for ASBOs, 
CRASBOs, Parenting Orders and Parenting 
Contracts to reduce anti-social behaviour; less 
preventative measures/ services now available 
due to reduced funding for such services 

There have been improvements in receiving 
data from health agencies around referrals, 
outcome of referrals, paediatric assessments 
and caseloads but…              

…the data is only recent and requires 
embedding especially in terms of health 
agencies analysing the data and using the 
data for management purposes
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Consultations 

The LSCB has undertaken one direct piece of consultation with social workers on their views 
and comments on the interim Munro report. The consultation focused on gauging the views of 
social workers around five aspects of the Munro report: the principles of child protection; the 
categories of prevention Munro had outlined; the strategy for Early Help; social work skills and 
capabilities; and management of social work. Overall, social workers agreed with the definitions, 
made additional suggestions on the definitions, suggested areas for recommendations and 
suggested how managers can support frontline workers – the views were fed back to the Munro 
Review through the Strategic Director of Families, Health and Wellbeing.

The Children’s Trust and the LSP have both developed their participation strategies and have 
undertaken a number of consultations with children and young people during 2010. The 
findings from the LSP event “Tough Times: Tough Choices” provides a valuable indication to 
agencies that undertake safeguarding of the importance children themselves place on child 
protection and safeguarding services. In the event children were asked to rate 31 council, 
health and partnership services that they would prioritise or cut in the current economic 
climate. In the top 10 services to prioritise, 9 out of the 10 services directly contribute to child 
protection, safeguarding or promoting the welfare of the child. The number one service to retain 
according to the children consulted is Children’s Social Care. Equally, none of the services 
identified as worthy of scrapping included child protection or safeguarding.

During the 2011 Youth MP elections, two key themes to improve safeguarding and wellbeing 
were highlighted in the campaigns of half of the candidates – reducing bullying and improving 
community cohesion.

In September 2010, the Children’s Trust held a consultation event (Speak out – your shout) 
seeking the views of vulnerable young people engaged with a variety of voluntary and public 
sector agencies. The young people involved in the event made recommendations in three areas: 
marketing of services for young people; accessibility of services; and safety. In the category of 
safety, the young people recommended the following four areas for agencies to consider that 
could improve their safety in the borough:

•	 Influencing the media to improve the perception of young people in the community;
•	 Young people need to feel safer when using public transport;
•	 Increasing outreach services so that they are at accessible venues and available at 

times convenient for young people; and
•	 Less interference from statutory services like Police and Social Services.
 

In March 2011, the Council invited LILAC (Leading Improvements for Looked after Children) to 
assess services provided to looked after children around seven standards. The consultation 
included children, foster carers and social work staff who assessed services against the seven 
standards.  A common theme from the recommendations was to increase the visibility of all 
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staff, from the DCS through to frontline workers, for looked after children so that they have 
a better understanding of their roles, how staff can assist looked after children and ease 
communication between staff and children.
  
Nationally, two consultation events, one by the Children’s Rights Director (Children on the edge 
of care), and one by the Children’s Commissioner (Children’s views on the child protection 
system) provide useful findings in relation to children’s views about the decisions parents and 
professionals make about their safety and in many cases about their lives. The key messages 
from both consultation exercises that the LSCB has drawn for local agencies to learn from are: 
seeking and understanding the views of children, including using the child’s network of friends 
and trusted adults to seek their views; ensuring the processes that the child will be the subject 
of, to safeguard them, are fully explained; and understand and listen to the child’s anxieties 
during the process. 

The reports identify that in order to be successful in consulting effectively with children it will 
require a level of skill in workers and requires agencies to provide the space for professionals to 
seek the child’s views.

Priority for the LSCB in 2011-12 will be to ensure the Children’s Trust consults three groups: 
professionals working on the frontline, children and parents to understand their view on 
effective safeguarding arrangements and effective services.
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The Child Death Overview Panel (CDOP) has reviewed 26 deaths in 2010-11 (124 in total 
across Lancashire and Blackburn with Darwen), the majority of these have been for deaths that 
occurred in 2009-10. Whilst the number of reviews completed in 2010-11 has substantially 
increased from the previous year, there remains a backlog of reviews that will be addressed 
through additional meetings of the panel in 2011-12. The table below outlines that in 25 out 
of the 26 cases, reviews took six months or longer to take place. Nationally in 2010-11, 36% 
of deaths were reviewed within six months and the panel will need to improve its efficiency 
substantially to reach this national average. Data collation across all agencies will be improved 
during 2011-12 to ensure all relevant information is available to the panel to enable more 
thorough and speedier reviews.

Under 6 months 1
6 or 7 months 3
8 or 9 months 8
10 or 11 months 10
Over 1 year 4
Total 26

The aim of the CDOP reviews is to categorise the cause of death, to conclude if a child death 
was expected/unexpected, and to determine if the death had any modifiable factors (previously 
was referred to as ‘preventable’ or ‘potentially preventable’ deaths), including making 
recommendations locally and nationally to assist in the prevention of future deaths.  

The table below highlights that of all deaths, the categories of ‘chromosomal, genetic and 
congenital anomalies’ and ‘perinatal/neonatal event’ represent nearly three-quarters of all the 
deaths reviewed in 2010-11.

Category 3 - Trauma and other external factors number under 3
Category 5 - Acute medical or surgical condition number under 3
Category 6 - Chronic medical condition number under 3
Category 7 - Chromosomal, genetic and congenital anomalies 7
Category 8 - Perinatal/neonatal event 12
Category 9 - Infection number under 3
Category 10 - Sudden unexpected, unexplained death number under 3
Total 26

This pattern of the two categories being the dominating cause of death is similar across 
Lancashire (80%) and nationally (60%).
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The table below shows that just over a third of the deaths reviewed were unexpected deaths 
and would have received additional inquiries at the time of death from the Sudden Unexpected 
Death of a Child (SUDC) service and will, in the majority of cases, have been subject to 
Coronial inquests. The split between ‘expected’ and ‘unexpected’ deaths is much more even in 
Lancashire and hence many more deaths will be the subject of additional inquiries.

Expected 16
Unexpected 10
Total 26

The final and most important conclusion the CDOP determine, in order to inform and drive 
future prevention work, is on deciding if a death had modifiable factors. The table below shows 
that for just under a third of the deaths reviewed in 2010-11, there were modifiable factors that 
were identified by the panel, a similar figure for Lancashire, but significantly higher than the 
national and regional averages of 20%. 

The CDOP has been operational since 2008-09, and if all the deaths are considered then the 
combination of ‘preventable’, ‘potentially preventable’ and ‘modifiable’ deaths represent 26% 
of deaths. Nationally, data for the two years 2008-10 only show the number and proportion 
of ‘preventable’ deaths, rather than both the old categories of ‘preventable’ and ‘potentially 
preventable’ that would have allowed a direct comparison. 

Insufficient Information  
(deaths occurring abroad)

number under 3

Modifiable factors 8
No modifiable Factors 17
Total 26

The table below breaks down the eight deaths where it was concluded that modifiable factors 
were present by the category of death to aid work on prevention strategies.
 
Category 3 - Trauma and other external factors number under 3
Category 5 - Acute medical or surgical condition number under 3
Category 6 - Chronic medical condition number under 3
Category 7 - Chromosomal, genetic and congenital anomalies number under 3
Category 8 - Perinatal/neonatal event number under 3
Category 9 - Infection number under 3
Category 10 - Sudden unexpected, unexplained death number under 3
Total 8
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The table indicates is that of all the deaths reviewed in 2010-11, where there were  modifiable 
factors, category 8 (perinatal/neonatal event) is an area of deaths where more work is required 
to look at prevention measures that can be provided to families around maternal health. 

The Director of Public Health in March 2011 presented a report to the Council’s and Care Trust 
Plus’ Chief Executives group explaining how the child death rate (ages of 1 to 17) in the borough 
(rate of 30 per 100,000 population in BwD compared to 16.9 in England) was the highest in the 
country as reported by the Child and Maternal Health Observatory (ChiMat, February 2011). The 

graph below, from CDOP reviews, collates the reviews undertaken in the three years 2008-11 
and clearly correlates with the findings from ChiMat, indicating that the number of child deaths 
is higher in the borough than any other area in covered by the BwD and Lancashire CDOP.

The LSCB and the Public Health team will work closely together in 2011-12 to ensure agencies 
working with children and families across the borough have a better understanding of 
preventable factors and of initiatives already operating to prevent future deaths. The March 
2011 report from the Director of Public Health outlined the following work already being 
undertaken:

Antenatal & newborn screening:  The national antenatal and newborn screening programme is 
offered locally and provides significant opportunities to improve the health of infants and young 
children and prevent severe disability or even death;
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Autosomal recessive disorders: An extended family genetic counselling service is in place 
locally for families affected by autosomal recessive disorders. This service prevents local 
cases of disabling and severely life-limiting inherited neurological disorder, and will also have 
an impact on congenital malformations and inherited metabolic, neurological and respiratory 
disorders, some of which are life-limiting

Vaccinations: The childhood vaccination programme protects children both individually and 
also collectively (herd immunity), against a number of potentially life-threatening childhood 
infections. Achieving 95% coverage of the primary vaccination course by the 1st birthday, NHS 
Blackburn with Darwen is above both the national and regional averages, a position which is 
maintained with subsequent vaccinations, right on until the 5th birthday;

Intended and unintended injury: The ‘Safety First’ Project Manager works with families at high 
risk of home injuries, advising them how to reduce risks and providing safety equipment where 
appropriate.  Blackburn with Darwen has also made progress in recent years in reducing road 
casualties, particularly among child pedestrians, through award-winning road safety training 
with school children; 

Risk-taking behaviour: Prevention work is undertaken in schools through the new School 
Development Service, which focuses on substance misuse prevention and developing local 
policies and guidance. Lifeline provide a recovery focussed approach to treatment, with young 
people being encouraged to move through the service more quickly and to take responsibility 
for their own recovery whilst being supported by key workers and accessing psycho-social 
therapies. This also includes, if appropriate, harm reduction advice such as overdose 
prevention, access to blood-borne virus screening and testing, and sexual health advice.

There has been good progress made to complete and deliver against the priorities and 
actions set out in the last business plan. There are a number of areas like BME safeguarding, 
improvement to CDOP and YOT safeguarding policies where sufficient progress has not been 
made and will be carried forward to continue the work in 2011-12. The table below RAG rates 
the completion of each priority;  green for complete, amber where work is ongoing, and red 
where progress has been slow and the objectives of the task have not been fully realised.
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Priority Area Actions Lead Timescale Progress

LSCB policies and 
procedures in 
accordance with 
Working Together to 
Safeguard Children 
(2010)

•	Work with 
Lancashire and 
Blackpool LSCBs to 
deliver policies and 
procedures that are 
consistent across 
the County and in 
line with the 2010 
Working Together 
guidance

Polices & 
Procedures 
Committee

January 
2011

Complete & on Pan –Lancs Tri-X 
product

Safeguarding 
children with 
disabilities policy

•	Completion of the 
policy

•	Development of 
training  to support 
and implement 
policy

Polices & 
Procedures
Learning & 
Development 
Committee

September 
2010

November 
2010

Complete

Complex Needs Team of Children’s 
Services currently provide training

Policies and 
guidance to be 
developed in relation 
to safeguarding 
young offenders

•	Policies and 
guidance in line 
with GONW/Youth 
Justice Board 
toolkit

Safeguarding 
Unit & Youth 
Offending Team 
(YOT) 

March 
2011

On hold pending re-organisation of 
the YOT team

Revision of the 
Lancashire Domestic 
Abuse Protocol 

•	Work with 
Lancashire 
Constabulary, 
Lancashire and 
Blackpool LSCBs to 
revise the protocol 
in line with 2010 
Working Together 
guidance and local 
referral threshold 
models

Safeguarding 
Unit & 
Lancashire 
Constabulary

December 
2010

Revision of the Protocol revision on 
hold due to pilot trial in Lancashire 
of CARAT. BwD & Blackpool have 
separate multi-agency referral 
screening teams for DV incidents that 
go beyond the requirements of the 
2009 Protocol.

Development of 
Substance Misuse 
Safeguarding 
strategy

•	Work with 
Blackburn with 
Darwen Care Trust 
Plus to develop 
a safeguarding 
strategy in line 
with the National 
Treatment Agency 
(NTA) toolkit

Safeguarding 
Unit & BwD 
Teaching Care 
Trust Plus (CTP)

March 
2011

Ongoing work with CTP
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Development of a 
schools/ education 
safeguarding 
committee 

•	Creation of a 
new committee 
to focus on the 
needs of schools to 
deliver high quality 
safeguarding 
services and 
understanding 
of pathways to 
services

Safeguarding 
Unit

March 
2011

Decision to re-organise committees 
decided at March 2011 Board 
– terms of reference, chair and 
timetable of actions to be determined

Continuation of the 
BME safeguarding 
reference group

•	Re-develop the 
group to focus 
on evaluating the 
effectiveness of 
services to the 
BME communities 
and community 
feedback on new 
service provision

Safeguarding 
Unit & 
Lancashire 
Council of 
Mosques

December 
2011

Change in officers at LCM has meant 
periods where there has not been any 
representative to the Board, leading 
to delays in progressing the work of 
the group
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Priority Area Actions Lead Timescale Progress

Training programmes 
to be developed on:
-- Sexual abuse
-- Neglect (training 
programme exists 
but requires 
a delivery 
programme)
-- Parental 
substance misuse
-- Self harm and 
suicide
-- Working Together 
2010
-- Forced Marriage 
& Honour based 
violence
-- Managing 
allegations

•	Programmes to be 
developed and/or 
revised

Learning & 
Development 
Committee

March 
2011

Sexual Abuse – Discussion with 
NSPCC on delivering the training  
- will require the training to be 
commissioned

Neglect – L&D group to finalise 
delivery of the programme

Substance Misuse – from the 2010-
11 training programme all 3 sessions 
delivered

Self Harm – places booked on the 
Lancs course for 2010-11 and 
looking to develop a BwD course to 
meet demand

Working Together to Safeguard 
Children – revised in line with the 
2010 guidance

FM/HBA – 3 sessions delivered in 
2010-11

Allegations – 2 sessions were 
planned but lack of trainers has 
meant the sessions were cancelled. 
Consideration of amalgamation with 
the safe recruitment training for 
2011-12.

Adult Mental Health & Safeguarding 
new programme produced – 1/3 
sessions delivered

Analysing the effectiveness of single 
agency training is supported by the 
LSCB through a self audit tool, an 
outline of suggested training content 
and a good practice guide on training.

CDOP development 
to improve capacity 
of the Panel to 
review more cases 

•	 Improve panel 
performance in 
reviewing cases

CDOP – BwD 
& Lancashire 
LSCBs

March 
2011

Panel has reduced the backlog of 
2009/10 cases and has arranged 
additional meetings in 2011 to 
reduce the 2010/11 backlog.  
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Priority Area Actions Lead Timescale Progress

Audits & 
Performance 
Monitoring:
-- Core Group Activity
-- Safer Recruitment 
& Safe Working
-- Lessons from 
SCRs & MARs 
leading to practice 
changes
-- Multi-agency case 
file audits
-- Analysis of results 
from single agency 
case file audits
-- Audit of multi-
agency actions 
from single agency 
file audits
-- Development 
of robust 
performance 
management 
commentary
-- 2011-12 Business 
Plan in line 
with statutory 
requirements

•	Undertake audits 
and development 
of processes 
for undertaking 
audits/ collating 
and analysing audit 
findings

Quality 
Assurance 
Committee 

Strategic Safe 
Workforce 
Committee

Performance 
Monitoring 
Committee

March 
2011

Core Group – Audit complete, draft 
report and recommendations to be 
consulted upon before completion. 

Safe Recruitment – complete and 
final report to Board in March 2011. 
Action Plan to be monitored by QA 
Committee.

SCRs/MARs – Planned for Summer 
2011

Multi-agency case files – paper to 
be presented to May 2011 Board 
outlining the legislative powers of 
LSCBs to undertake its functions, 
including audit of case files.

Single Agency Audits – 14/20 
agencies completed the audit 

Performance Dataset – regular data 
from all agencies now established 
– Health, Police & Probation 
commentary and analysis of data to 
be developed

2010-11 Plan already in line with 
national guidance and an annual 
plan produced each year since 
2006 and shared with all partners 
at LSP level, Chief Executives of all 
local public sector agencies and 
councillors.

Pan-Lancashire 
briefing sessions on 
SCRs & MAR lessons 

•	Development of 
the content for 
the sessions from 
local, regional and 
national lessons  

•	Delivery of monthly 
sessions across 
Lancashire

Serious 
Case Review 
Committee

Safeguarding 
Unit

March 
2011

Ongoing – 6 sessions held across 
Lancashire. April 2011 event held in 
BwD.
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SCR Guidance 
revisions – Overview 
Report and Ofsted 
evaluation changes

•	Revise local 
guidance in 
line with new 
requirements to 
publish Overview 
Reports

•	Revise local 
guidance to reflect 
national changes 
in how Ofsted will 
evaluate serious 
case reviews

Serious 
Case Review 
Committee

November 
2010

Ongoing

SCR local guidance revised in 
December 2010; approved at March 
2011 Board

Ofsted evaluation criteria has not 
been changed and is likely to be 
removed in the summer of 2011.

Development and 
launch of a LSCB 
website

•	Development of the 
LSCB’s website 

Communications 
Committee

September 
2010

Website operational since December 
2010

Stay Safe Week •	Multi-agency and 
multi-partnership 
‘Stay Safe’ week to 
be delivered across 
the borough’s 
neighbourhood 
areas on the theme 
of ‘street safety’

Communications 
Committee

October 
2010

Complete – a week of events and 
tournaments held across the Borough 
providing messages on street safety 
and risk taking behaviour.

Consultation strategy 
with children, young 
people & families 

•	Development of 
the Children’s 
Trust ‘Children and 
Young People’s 
Participation 
Strategy’ and to 
include:
	- Consultation 
workshops
	- Participation 
Officers group
	- ‘Hear by Right’ 
framework

Children’s Trust March 
2011

Framework to undertake 
consultation with children, young 
people and families in place with 
two consultation events hosted 
by the Trust identifying issues for 
safeguarding.

LSCB consulted with social workers 
on the interim Munro report in 
February 2011.
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The following priorities and priority areas were identified by the Board from the annual 
development day: 

•	 Children subject to abuse and neglect – direction of services, assurance on practice, 
monitoring of performance and adequate training for professionals

•	 BME Safeguarding – what services work and how are public health and prevention 
messages going to be effectively delivered?

•	 Improve links with youth justice
•	 Ensure the education sector are engaged in the Board
•	 Identifying local needs (community referencing) and what innovative approaches can be 

used to deliver and commission services in the current climate
•	 Development of links with Health Boards
•	 Consultation and engagement with targeted groups/ vulnerable groups

The following priorities have been additionally identified through the annual report: 

•	 Reduce the number of meetings and increase attendance by agencies
•	 Complete the timetable of audits identified by the QA Committee
•	 Monitor the action plans of case file audits, multi-agency reviews and serious case 

reviews
•	 Undertake a further detailed s.11 audit around issues identified as weak in the 2009 

audit
•	 Monitor safeguarding performance across a range of indicators including analysing and 

understanding areas of concern
•	 Deliver consultation events around three key groups: professionals working on the 

frontline, children and parents to understand their view on effective safeguarding 
arrangements and effective services

•	 Work with the Public Health team to address specific causes of preventable death

Priority areas outstanding from 2010-11: 

•	 Policies and guidance to be developed in relation to safeguarding young offenders
•	 CDOP development to improve capacity of the Panel to review more cases
•	 Development of the SUDC service to enable it to deliver ECDMs
•	 Continuation of the BME safeguarding reference group
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Priority areas from ongoing consultation with chairs of the committees and member agencies: 

•	 Revision and review training programmes on neglect, child sexual exploitation, Working 
Together, Common Processes, allegations management and self harm/suicide 

•	 Development of the pool of trainers 
•	 Sharing of training resources and delivery of programmes across Lancashire and 

Cumbria LSCBs
•	 Develop tools on measuring effectiveness of training programmes
•	 Increase the dissemination of messages to partnerships, frontline staff, and the public 

from SCRs, CDOP and public heath
•	 Undertake consultation events focusing on the experience and views of children and 

families who have used a range of protective services
•	 Deliver a Borough-wide seminar on child protection and safeguarding 

Munro’s recommendations for LSCBs:

•	 Development of a twin-core dataset
•	 Annual Report to be submitted to the Chief Executive and Leader of the Council, and 

subject to legislation to Police Commissioners and Chair of Health and Wellbeing Boards
•	 LSCB monitoring to include: assessment of local need; assessment of the effectiveness 

of help provided (including effectiveness and value for money of early help); and 
effectiveness of multi-agency training

•	 SCRs to be undertaken using systems methodology
•	 Duty to quality assure that local agencies secure sufficient provision of local early help 

services

On reviewing the priority areas identified above, the following will be areas the LSCB will seek 
the Children’s Trust to undertake and prioritise in the next Children’s Plan:

•	 Identifying local needs (community referencing) and what innovative approaches can be 
used to deliver and commission services in the current climate

•	 Consultation and engagement with targeted groups/vulnerable groups
•	 Deliver consultation events around three key groups: professionals working on the 

frontline, children and parents to understand their view on effective safeguarding 
arrangements and effective services

•	 Undertake consultation events focusing on the experience and views of children and 
families who have used a range of protective services

•	 Deliver a Borough-wide seminar on child protection and safeguarding
•	 Munro’s recommendations:

-- Evaluate the effectiveness and value for money of early help
-- Implement the duty to secure sufficient provision of local early help services
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2011 - 2012
Action Plan

Priority Area          Actions Lead Timescale

Children subject to 
abuse and neglect

Monitor the direction of services, assurance on 
practice, monitoring of performance and adequate 
training for professionals

Performance 
Monitoring 
Committee

Learning & 
Development 
Committee

December 
2011

BME Safeguarding Identify what services work and how  public 
health and prevention messages are going to be 
effectively delivered

Continuation of the BME safeguarding reference 
group

Agreement through to implement the Madressah 
Safeguarding Policy

Safeguarding 
Unit & 
Lancashire 
Council of 
Mosques

March 
2012

Improving links with 
youth justice

Policies and guidance to be developed in relation to 
safeguarding young offenders

Pan 
Lancashire 
Policies & 
Procedures 
Committee

March 
2012

Ensure the education 
sector are engaged in 
the Board

Development of the Education Committee and work 
plan to aid schools, FE colleges, nurseries, training 
providers and Mosques 

Safeguarding 
Unit & 
Education 
Committee

December 
2011

Innovative approaches to 
deliver services

Identify what are local needs (community 
referencing) and what innovative approaches can 
be used to deliver services in the current climate

Safeguarding 
Unit & 
Children’s 
Trust

November 
2011

Development of links 
with Health Boards

Develop reporting and governance links with BwD’s 
early adopter Health and Wellbeing Board 

Safeguarding 
Unit

December 
2011

Reduce the number of 
meetings and increase 
attendance by agencies

Reduce the number of committees and increase 
attendance at the committee meetings

Safeguarding 
Unit

September 
2011
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Complete the timetable 
of audits identified by 
the QA Committee

•	 Practice in Adult Mental Health Services when 
young people attempt suicide

•	 Recurring lessons from serious case reviews and 
multi agency reviews

•	 Identification of lessons for practice from 
examples of good practice

Quality 
Assurance 
Committee

September 
2011

December 
2011

March 
2012

Monitor the action plans 
of case file audits, multi-
agency reviews and 
serious case reviews

Monitoring the implementation of action plans from 
case file audits and multi-agency reviews

Monitoring the implementation of action plans from 
serious case reviews

Quality 
Assurance 
Committee

Serious 
Case Review 
Committee

Ongoing

Ongoing

Undertake a further 
detailed s.11 audit 
around issues identified 
as weak in the 2009 
audit

Undertake a detailed audit of participation 
strategies and CAF adoption in agencies of the 
board

Quality 
Assurance 
Committee

December 
2011

Monitor safeguarding 
performance across 
a range of indicators 
including analysing and 
understanding areas of 
concern

Improve the analysis and understanding in areas of 
safeguarding concern

Performance 
Monitoring 
Committee

March 
2012

Work with Public Health 
to address specific 
causes of preventable 
death

Analyse CDOP and Public Health data to 
understand the categories of preventable deaths 

Work with health teams and other partnerships 
across Lancashire to ensure messages are 
disseminated to prevent future deaths

BwD & 
Lancashire 
CDOP

March 
2012

Development of the 
SUDC service 

Development of the service to enable it to deliver 
end of case discussion meetings (ECDMs) in line 
with statutory guidance in chapter 7 of Working 
Together and in line with the recovery plan 
approved by Lancashire PCTs

BwD & 
Lancashire 
CDOP

November 
2011
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Revision and review 
training programmes 

Revise and review programmes on:
•	 Neglect,
•	 Child sexual exploitation 
•	 Working Together 
•	 Common Processes
•	 Allegations management
•	 Self harm/suicide

Learning & 
Development 
Committee

March 
2012

Review the functions of 
LSCB training

•	 Development of the pool of trainers 
•	 Sharing of training resources and delivery of 

programmes across Lancashire and Cumbria 
LSCBs

•	 Develop tools on measuring effectiveness of 
training programmes

Learning & 
Development 
Committee

March 
2012

Disseminate lessons 
from SCRs

•	 Disseminate lessons for specific BwD cases to 
local agencies

•	 Deliver SCR briefing sessions with Lancashire 
and Blackpool LSCBs 

Serious 
Case Review 
Committee

Ongoing

Implementation 
of Munro 
Recommendations

•	 Development of a twin-core dataset

 

•	 Annual Report to be submitted to the Chief 
Executive and Leader of the Council and subject 
to legislation to Police Commissioners and Chair 
of Health and Wellbeing Boards

•	 LSCB monitoring to include: 
	- assessment of the effectiveness of help 
provided (including effectiveness and value for 
money of early help); and 
	- effectiveness of multi-agency training
 
 

•	 SCRs to be undertaken using systems 
methodology

 
 

•	 Implement the duty to secure sufficient provision 
of local early help services

Performance 
Monitoring 
Committee

Safeguarding 
Unit

Performance 
Monitoring 
Committee
Learning & 
Development 
Committee

Serious 
Case Review 
Committee
 

Children’s 
Trust

March 
2012


