
 

 

 

 

 

 

Blackburn with Darwen Local Safeguarding Adults Board (LSAB) 

 

Key Messages - Tuesday 3 December 

 

RESOLVE Action Group 

 

The Board received a brief overview from the coordinator of a local disability action 

group RESOLVE. The volunteer-led support group meet regularly every Wednesday 

at the Your Support Your Choice service. The group focuses on sharing experiences 

and supporting victims of disability hate crime. Current work includes establishing a 

protocol for third party reporting and raising awareness of disability hate crime. 

 

The Board noted the information and invited the group leader to attend the next 

board meeting in March to contribute to the safeguarding theme around hate crime. 

 

Missing Person Update 

 

The Board received the Lancashire Constabulary Missing Person report. Included in 

the report was information about the interim national guidance – ‘Management, 

Recording and Investigation of Missing Persons’. The guidance separates missing 

people investigations into two distinct categories: ‘absent’ and ‘missing’. 

 

Colleagues discussed the ‘deferred deployment’ option introduced locally by 

Lancashire Constabulary. This option ensures that the person’s details are circulated 

via the Police National Computer (PNC) and that a full risk assessment is carried out 

with an increased focus on safeguarding. 

 

For the period April – September 2013, the total number of missing person episodes 

across Lancashire in relation to adults was 970. This illustrates a decrease of 224 

episodes compared to the same period for 2012, representing a 19% reduction.  

 

Pan Lancashire and Cumbria Safeguarding Adults Policies and Procedures 

 

The Board launched its ‘safeguarding policies and procedures manual’ in October. 

This was a joint project with Lancashire, Blackpool and Cumbria safeguarding boards. 

The online manual provides access to a shared approach to adult safeguarding across 

the four areas, including consistent language and commonly used terms. The manual 

is also linked to local protocols and external sources of information and guidance. 

The manual can be accessed by visiting www.lsab.org.uk  

 

 



 

Sector Updates 

 

Key partners of the Board provided updates from their agencies, highlighting 

changes and challenges to the local safeguarding arrangements:  

 

− Voluntary, Community & Faith (VCF) Sector – The fifty plus partnership and 

the community safety partnership have developed a focus group for 

domestic abuse. The sector has also been involved in supporting the white 

ribbon campaign following Blackburn with Darwen Borough Council obtaining 

white ribbon status. 

 

− Health – Blackburn with Darwen CCG provided an update about the GP 

learning event that focused on safeguarding adults and the Mental Capacity 

Act. A total of 200 colleagues attended the event and positive feedback has 

been received.   

 

A review of CCG safeguarding structures is taking place between Blackburn 

with Darwen and East Lancashire CCG. The aim is to ensure services and 

commissioning arrangements are robust and fit for purpose. 

 

Lancashire Care NHS Foundation Trust (LCFT) presented the trust 

safeguarding strategy for 2013-16. The strategy outlines four key strategic 

themes (Prevention, Protection, Partnership and Accountability) and sets out 

a priority action plan.  

 

East Lancashire Hospitals Trust gave a verbal update following the recent CQC 

visit and provided a progress update in relation to the safeguarding action 

plan.  

 

− Lancashire Probation Trust – the significant changes to the Probation Service 

arrangements were presented to the Board, including the new delivery 

mechanisms that will be effective from April 2014. 

 

− Lancashire Constabulary – the Board received an update regarding the new 

policing structures that will be effective from April 2014. This will result in a 

reduction from six to three divisions. The revised configuration being 

Western and Northern, Southern and Central and Eastern & Pennine 

Divisions. The specialist resources for Public Protection Units will remain 

locally based. For Blackburn with Darwen (Eastern Division) services will be 

based from Greenbank and Waterfoot. 

 

− Adult Social Care – the department provided a verbal update regarding 

current pressures. Social work teams have received risk assessment training 

and this has been linked to future workforce development activity. 

 



− Children’s Social Care – the department presented a revised social work 

management structure, including early help and social work locality 

arrangements. The Board was also provided with the department’s ‘strategy 

on a page’.  

 

Safeguarding Theme – Houses of Multiple Occupation (HMO) 

 

The Board received an update regarding Houses of Multiple Occupation around the 

borough. Information was presented about the number of bed spaces available and 

the approach needed to raise quality and reduce risks to vulnerable tenants. In 

particular, areas for improvement relate to: 

 

− The standard of accommodation  

− Level of risk and vulnerability of tenants  

− Crime rates and anti-social behaviour  

− Reducing the number of out of borough tenants  

 

The Board noted the information and requested regular updates. 

 

Making Every Adult Matter (MEAM) 

 

The MEAM project will work with excluded adults that lead chaotic lives and have 

multiple needs. The project aims to improve outcomes for individuals and the local 

community. The project team will utilise a person-centred approach and will initially 

be targeting residents of HMO’s. Intervention and prevention approaches will be 

provided within the HMO and will be flexible to meet individual needs.  

 

The project workers will be supported by a team of volunteers who will have the 

necessary skills and life experience to engage with the client group. It is anticipated 

that the MEAM project will be effective in improving outcomes for the target group 

and reducing public sector costs. 

 

The Board welcomed the proposed project and will continue to receive updates. 

 

Documents discussed and/or agreed by the Board include: 

 

− MAPPA Annual  Report 

− Dementia and Advanced Care Programme  

− Ministry of Justice – ‘Statutory Partnerships and Responsibilities’  

− Safeguarding Committee Updates  

− Children’s Services Strategy on a page  

− SCIE Deprivation of Liberty Safeguards ‘Putting them into Practice’ guidance  


