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Blackburn with Darwen Local Safeguarding Children Board 
 

Key Messages – Tuesday 5th March 2013 
 
 
LSCB Annual Development Day 
The Board held its annual development day on the 5th February, 2013. It 
considered and evaluated the following aspects of its work to aid business 
planning: 
 

• what the BwD LSCB does well;  

• what it can do better; 

• how effective its partnership working is; 

• what its aspirations are for the future; and 

• outcomes to achieve in the next two years.  
 
The Board identified that the key priorities in the next few months will be: 
 

• to re-brand the Board given the changes being made to structures, the 
appointment of the new LSCB Chair and the new relationships being 
developed with emerging partnerships; 

• agree terms of reference for the new committees and groups; 

• ensure induction processes for LSCB members are renewed so that 
roles and responsibilities are understood better; and 

• identify how key messages for the public on keeping children safe and 
for staff on improving safeguarding practice can be communicated 
effectively. 

 
 
Sector Updates 
Key partners of the Board provided updates to highlight how the current 
economic and policy contexts are impacting on safeguarding arrangements: 
 

• Police – reorganisation of the police’s divisional teams from the 
current six to three is underway.  How the public protection units’ 
services are delivered is also being examined.  
 
From February 2013 the Dangerous and Sexual Offenders (DASO) 
Unit that manages high risk offenders has been organised through two 
specialist hubs in Lancashire; one of the two is based in Darwen 
 

• Voluntary, Community & Faith (VCF) Sector – funding for the 
Families, Health & Wellbeing Forum remains undecided but the sector 
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gain huge benefits from this forum and are dedicated to continuing its 
functioning.  
 
The sector has nominated leads and deputies for all the LSCB 
committees and groups in order to ensure it maintains its strong links 
with safeguarding partnerships. 
 

• Children’s Social Care – The Council has agreed budgets for the 
next two years and the department, along with all others in the 
Council, have to make significant savings across all areas. 
Remodelling and reorganisation is ongoing in the context of growing 
demand for safeguarding services.  
 
The Fostering Service recently underwent an Ofsted inspection 
receiving an overall ‘good’ rating. 
 

• Adult Social Care – The service has similar challenges to Children’s 
Social Care and therefore planning and remodelling of its work is also 
being progressed.  
 
Demand for safeguarding services has been positively impacted 
through the implementation of the Multi-Agency Safeguarding Hub 
(MASH) screening of referrals. 
 

• Health – The BwD Clinical Commissioning Group (CCG) has achieved 
its authorisation through national bodies and will formally take over 
from the Care Trust Plus on 1st April, 2013. Designated safeguarding 
posts will remain in each Lancashire CCG for the time being until the 
CCGs complete a review of these posts.  
 
East Lancashire Hospitals Trust updated the Board on the remit of the 
Keogh investigation (into the quality of care at hospitals with high 
mortality levels) and the Francis report on Mid-Staffordshire. 
 

• Probation Trust – The Board were informed of the proposals from the 
Ministry of Justice to reform the way probation services are provided 
nationally. The Board were concerned with the proposals and will write 
to local MPs with their concerns. 

 
 
Child Sexual Exploitation (CSE) & Missing From Home (MFH) 
The Deputy Children’s Commissioner visited the Engage Team as part of her 
work on CSE in gangs and groups and was impressed with the multi-agency 
work that the team carries out to safeguard children in the area. The second 
report from the Office of the Children’s Commissioner (OCC), due later in 
2013, will highlight BwD’s Engage Team as an example of best practice. 
 
The OCC investigation into CSE in gangs and groups and related work by the 
Parliamentary Committee on children missing from home continues to 
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dominate strategic and operational planning and the Board received updates 
from Lancashire Constabulary on how this work is being progressed. 
 
 
Safeguarding Theme: Early Help 
As part of the restructure of the Board, the agenda for the Board has also 
been re-organised so that Board members have an opportunity to discuss in 
detail a particular safeguarding theme or child protection issue. At this 
meeting the Board were consulted on the development of a local early help 
strategy and was informed of the service delivery changes within the local 
Early Years/Children’s Centre service.  
 
The Board agreed, that with the developments since the implementation of 
the MASH, an integrated multi-agency early help offer must be developed to 
ensure families and children receive a seamless service at different levels of 
need and risk. 
 
 
Documents agreed by the Board include: 

• Pan-Lancashire Multi-agency Public Protection Arrangements 
(MAPPA) Protocol with LSCBs 

• LSCB Induction Booklet 

• Board and Committee terms of reference 
 
 
 
 
 
 
 
  
 


