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Blackburn with Darwen Local Safeguarding Children Board 
 

Key Messages – Tuesday 18th June 2013 
 
LSCB Annual Review, 2012-13 and Business Plan, 2013-14 
The board agreed the 2012-13 annual review which highlights how the board 
undertook its business priorities in the past year and the assurances received 
from partner agencies on the effectiveness of the local safeguarding 
arrangements. The board agreed that action planning for the 2013-14 year will 
focus on five key priority areas: 

• Quality of safeguarding practice 

• Improving communication and participation with children, families and 
practitioners 

• Development of the LSCB 

• Implementation of key strategic changes to the local safeguarding 
system: assessment framework, early help strategy and joint 
commissioning principles 

• Focus on improving interventions to reduce infant mortality rates. 
 
Sector Updates 
Key partners of the board provided updates from their agencies, highlighting  
changes and challenges to the local safeguarding arrangements:  
 

• Police – the public protection unit’s annual performance review was 
presented to the board highlighting that improved multi-agency 
processes and wider training of the police force on safeguarding had 
resulted in improved reporting and investigation of a wide range of 
child protection issues  

 

• Voluntary, Community & Faith (VCF) Sector – funding for the 
Families, Health & Wellbeing Forum has been secured until May 2014 
which will allow the sector to continue to liaise with statutory agencies 
to promote the welfare and safeguarding of families  

 

• Children’s Social Care – the department is in the process of 
developing and implementing new strategies to improve services in 
adoption, early help and the common assessment framework (CAF). 
There has also been a roll-out of ‘risk assessment’ training to social 
workers and this training will be widened to other frontline practitioners 
in due course 

 

• Education – changes in funding for maintained schools and the 
number of new schools created following recent national changes in 
legislation has led to a re-definition in the relationship between schools 
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and the local authority to a more strategic and facilitative partnership. 
The strategic relationship has been implemented and further 
assurances of the impact on safeguarding accountability and 
responsibility will be provided to the board 
 
Political leadership of the department at the Council’s Executive Board 
has changed in May 2013; Councillor Connor will now be the 
Executive Member for Children’s Services taking on the statutory role 
of ‘Lead Member’ and Councillor Harling will assist with the Education 
portfolio 
   

• Adult Social Care – the Council’s restructure has resulted in the three 
directorates of public health, children’s services and adult services to 
be brought into one ‘People’s’ directorate. Commissioning of services 
for this new directorate will now be undertaken by an integrated 
commissioning unit. Increasing demand and reduction in resources is 
making the department radically re-think partnership working and how 
to promote services that prevent escalation to protective services. Like 
Children’s Services, a key part of this change is to re-train workers in 
risk management; training is being delivered to frontline staff 
 

• Health – The new local structures within the health economy were 
presented to the board and reassurances were provided that the 
authorisation processes in place with inspectorates and authorising 
bodies now means there is much greater resourcing and commitment 
to both children’s and adult safeguarding 
 

• Probation Trust – The proposed timetable to implement the new 
arrangements of managing offenders in the community was presented 
to the board. It is expected that by September 2014 contracts to 
private companies to run the private sector parts of the probation 
service will be awarded. 

 
Independent Reviewing Officer (IRO) and Local Authority Designated 
Officer (LADO) Annual Reports, 2012-13  
The board was presented with the IRO and LADO annual reports highlighting 
the developments in the two services since the last Ofsted inspection, the 
achievements and challenges during 2012-13, and the objectives set for the 
services for 2013-14. 
 
Safeguarding Theme: Child Health 
The board was presented with a number of presentations and briefing papers 
focusing on child health outcomes in the borough. The presentations and 
briefings covered the following topics: 

• Child Health Performance Reports – highlighting that on a number of 
indicators like child mortality, road traffic accidents and hospital 
admission (including child accidents) the borough has improved its 
performance but remains significantly worse than the average rates in 
England 
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• Neonatal Mortality Study from the Child Death Overview Panel (CDOP) 
– the study has identified that the borough’s rate of neonatal deaths 
remains the highest of all authority areas in Lancashire and that risk 
factors relating to maternal health, lifestyle/cultural choices and the 
impact of deprivation remain the main issues affecting the capability of 
services to reduce the number of neonatal deaths 

• Adverse Childhood Experiences study – the survey and associated 
study has identified that in the borough nearly half of the population are 
affected by at least one or more adverse childhood experience that can 
increase the risk of health and social issues in adulthood. This can 
impact significantly on the demand for specialist and targeted services 
in the borough.  

 
The board requested that it is updated in six months with assurances that 
services delivered in the borough are making an impact on improving safety 
and welfare of children. 
 
Documents agreed and noted by the Board include: 

• LSCB Annual Review, 2012-13 and Business Plan, 2013-14 

• Working Together Guidance Implementation Plan 

• Police Public Protection Unit Annual Performance Review, 2012-13  

• Independent Reviewing Officer (IRO) Annual Report, 2012-13 

• Local Authority Designated Officer (LADO) Annual Report, 2012-13 
 

 
 
 
 
 
 
 
  
 


