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Cross Departmental Strategy for Care Leavers 
 

Summary 
 
On 29 October 2013, the Government published a cross departmental strategy for young people 
leaving care. The strategy sets out how the Department of Education, Department for Work and 
Pensions, Cabinet Office, Home Office, Ministry of Justice, Department for Business and Innovations 
and Skills, Department of Health and Department for Communities and Local Government will work 
together to improve the support available for care leavers as they take the first steps into adult life. 
 

Background 

The strategy was launched to coincide with National Care Leaver’s Week, and is part of a 
Government drive to improve services for Looked After Children. It aims to provide a more coherent 
approach to supporting care leavers, who have contact with a range of services as they leave care, 
but are not always recognised as a priority group. The vision is for services which are integrated, 
easy to access and embedded within local communities. 
 
The strategy summarises the measures different Government departments have already introduced 
to improve services for young people leaving care, and describes a series of new proposals, all of 
which are intended to improve support to care leavers when they leave their placements. The 
strategy is intended as a work in progress and a further report will be published in 2014. 
 
The strategy allows care leavers to see, in one place, exactly what support is available to them as 
they begin their transition to independent living. 
 
 
Education  
 
Care leavers are less likely than their peers who are not Looked After to get 5 A*-C Grades at GSCE 
or to enter higher education. 
 
How does the strategy address this? 
 

• The Department for Business Innovation and Skills will produce a brief guide on Further 
Education, aimed at care leavers and those who work with them; 
 

• The Department of Education will strengthen statutory guidance around Local Authority duties 
to support care leavers aged 21-24 who wish to return to education or training. 

 
 
Employment 
 
Too many care leavers are NEET or long term unemployed. 
 
How does the strategy address this? 
 

• The DWP have introduced a marker which will identify care leavers on their information 
databases. By being able to identify care leavers, DWP will be able to track both the support 
care leavers are receiving and how effective this in improving employment outcomes; 
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• Linked to the launch of the marker, staff working in Job Centre Plus have received training, to 
make sure they are aware of the issues care leavers face; 

 
• Care leavers will be able join the Work Programme (which offers tailored, locally appropriate 

employment support) at the earliest opportunity. 
 
 
Financial Assistance 
 
Without the support of families to fall back on, especially when they are typically starting independent 
living at a much young age than their peers, timely financial help is crucial for care leavers 
. 
How does the strategy address this? 
 

• As part of the roll out of universal credit, care leavers will be able to make a claim in advance 
of leaving care; 
 

• Care leavers who need help with managing their money will be able to access personal 
budgeting support, including the opportunity to have Universal Credit paid more frequently 
than monthly; 

  
• The Department of Education will amend statutory guidance to encourage all Local 

Authorities to pay at least £2000 to care leavers as part of their setting up home allowance 
(leaving care grant). 

 
 
Health  
 
Two thirds of Looked After Children have at least one physical health complaint and nearly half have 
a mental disorder. 
 
How does the strategy address this? 
 

• Statutory Guidance on promoting the health and well-being of looked after children will be 
updated in 2014 and set out how organisations in the reformed health system will work with 
Local Authorities to improve support for care leavers; 
 

• The Department of Health will launch an e-learning programme for health staff to support 
Looked After Children and young people’s mental health. 

 
 
Housing 
 
The majority of care leavers leave care by age 18, but rising demands on social housing and other 
accommodation is making it increasingly difficult for young people to find suitable accommodation. 
 
How does the strategy address this? 
 

• New statutory guidance on social housing allocation will encourage Local Authorities to adopt 
a residency test as part of their qualification criteria for social housing. The residency test will 
require housing providers to consider the position of those might be particularly 
disadvantaged, such as care leavers in out of area placements; 
 

• DCLG is looking at proposals for tackling youth homelessness; including looking at models for 
affordable shared accommodation. 
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Justice System 
 
Young people leaving care can be at risk of being drawn into crime, and they are also often 
vulnerable to becoming victim of crime, for example through grooming and exploitation. 
 
How does the strategy address this? 
 

• The Ministry of Justice will appoint a new care leavers champion, and develop clear ways of 
identifying care leavers in custody, so they can receive the right support; 
 

• New guidance will be issued for practitioners who complete assessments, so they can better 
understand who can qualify for care leaver status. 

 
 
On-going Support 
 
Care leavers need support both before and after they turn 18. 
 
How does the strategy address this? 
 

• The Department for Education will amend the care planning regulations for 16 and 17 year old 
Looked After Children, so that a decision to cease looking after a young person of this age 
does not coming into effect until it has been approved and signed off the DCS. 

 
 
The role of Challenge and Inspections 
 
The Department of Education has published a data pack on outcomes for care leavers summarising 
national data on children who leave care; this can be used by Local Authorities to compare their 
performance with others. 
  
Data collection activity will be extended to cover care leavers at age 18, 20 and 21 as well as at age 
18. This will provide information on how these policies are impacting on outcomes for young people 
leaving care. 
 
The new inspection arrangements which come into force this autumn will have a specific focus and 
sub judgement on care leavers. 
 
 
Further Information 
 
The full strategy can be accessed by clicking on the link below: 
https://www.gov.uk/government/publications/care-leaver-strategy 

 

Contact Us 
 

Kensington House, 50-52 Albany Road, Earlsdon, Coventry, CV5 6JU 
 

www.trixonline.co.uk 
 

T:  024 7667 8053 
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